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A newsletter for NHS Commissioners in East Surrey February 2017 

Introduction 

For the past month we have been busy driving through an internal reorganisation designed to 

strengthen our organisational resilience and allow us to keep the focus on turnaround and our 
transformation agenda.  
 
I am pleased that we have been able to secure an on-going commitment from Ian Ayres as 
Accountable Officer until a wider integration solution with the other CCGs can be found. Ray 

Davey has agreed to stay on as interim Chief Finance Officer until the end of June, to see 
through the closure of 2016/17 accounts.  
 
Peter Kottlar will continue in his role as Chief Operating Officer leading on the day to day operations of the 
CCG. I am also pleased to announce the appointment of Gareth Howells as our new Director of Delivery to 
strengthen the organisational resilience. Ian has set in motion a reorganisation of Senior Management 

Team portfolios to increase our leadership capacity at this crucial time.  
 

Key changes:  

 
 Karen Devanny will continue to lead the Quality and Nursing directorate - with a renewed focus on 

assurance and improving clinical standards. 
 

 Sam Stanbridge as our Director for Commissioning will focus her team efforts on the commissioning 
strategy, planning and internal assurance. 
 

 Caroline Farrar formerly Director for Integration will now lead the establishment of the Multispecialty 
Community Provider as Director of Out-of-Hospital-Strategy. This supports our strategic direction of 

bringing the GP Federation (ABC), First Community Health, Social Services and other community providers 
to increasingly work in an integrated way to improve services and outcomes for our patients. 
 

 Gareth Howells as our Director of Delivery will focus on working with the Transformation Team to deliver 
our ambitious QIPP and turnaround programme.  

 
We are also boosting capacity in the primary care, transformation and contracting teams to make sure that we 
have enough delivery capacity going into 2017/18. 

The CCG continues to tackle its significant financial challenges through its 2016/17 QIPP and Financial Recovery 

Plans. GP practices have been central to achieving great results to date, including reductions in elective activity 
through efficient management of referrals to secondary care, reduction in non-elective activity associated with 
care homes and effective medicines management. As a result of this good work, we are on track to deliver our 
2016/17 savings target, albeit some risks remain.  
 
Looking to 2017/18, we will continue to maintain our focus on delivery of our schemes to ensure quality patient 

care and achievement of savings, and also support necessary investment in transforming out of hospital services, 
including primary care, to bring care closer to home for our patients.   
 

Dr Elango Vijaykumar 

Chair, NHS East Surrey CCG 
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Practices Commissioning Committee (PCC) 

The PCC met on Tuesday 10th January 2017. 
 

Child and Adolescent Mental Health Services (CAMHS) – Serious Incident Learning 

 
For the first part of the meeting, members were joined by Dr Rachel Hennessey, Deputy Medical Director, and Dr 
Phil Ferreira-Lay, Clinical Director, from Surrey & Borders Partnership NHS Foundation Trust (SABP) to share the 
learning from a Serious Incident investigation involving a homicide and the care and treatment received from 
CAMHS by a young person.  

 
Key themes identified by SABP were presented and it was agreed that SABP and East Surrey CCG would review 
how outcomes from serious incident investigations are communicated to GPs and how GPs are informed when a 
patient is referred to CAMHS another way.  
 
First point of contact for any enquiry about CAMHS is the One Stop telephone number - 0300 222 5755 – and 
practices are encouraged to use this service as it was working well and the team can track any patient in the 

system. 
 

Performance – Finance, Financial Recovery Plan and QIPP Schemes  

 
The second part of the meeting was focussed on performance. Members heard that the CCG’s financial position 

remained very challenging, but the organisation was working hard to achieve its control total and the good work 
being completed by practices was acknowledged.   
 
However, it was noted that the acute trust was over-performing against contract with particular issues around 
excess bed days and emergency admissions. Robust challenges are in place including a clinical “deep dive” on 
acute activity. 
 

The CCG’s Financial Recovery Plan is on track and it was noted that good work is being achieved through the 
Quality, Innovation, Productivity and Prevention (QIPP) schemes.  
 
Dr David Hill thanked those practices who had completed the recent survey on utilisation of the QIPP schemes and 
their comments had been taken into account and addressed in the slide presentation updating members on each 
scheme.  

 

Practices are strongly encouraged to feedback any comments, concerns or ideas to the CCG so that the schemes 
could be modified by emailing: ESCCG.talktoeastsurrey@nhs.net.  
 
Finally practices are asked to keep up the good work and to continue to use QIPP schemes to support their clinical 
work. 

‘Run the World’ challenge 

Active Surrey, the County Sports Partnership for Surrey, is 

challenging schools to run a route around the world, 
passing different sporting events on the way over the 
course of this school year.   
 
As a GP and Chair of East Surrey CCG, Dr Elango 
Vijaykumar is acutely aware of the risks to health due to 

physical inactivity, both in the short term and later in life 

and was delighted to support this project.   
 
Our Patient Experience Lead, Carol Rowley and Vijay were 
thrilled to be at the grand opening of the new all-weather 
running track at Furzefield Primary School in Redhill on 30 
January.  

 
There was a real buzz in the school and the children were 
particularly enthusiastic about exercise.  
 
The school’s aim is for each child to be physically active for 10 minutes every day so that they can become healthy 
and happy learners. The school has been competing in the ‘Run the World’ challenge since November and the 
pupils have already run over 6,000 miles which is a commendable result! 

mailto:ESCCG.talktoeastsurrey@nhs.net
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Time to talk about mental health 

 
Dr Paul Hamilton, our Clinical Lead for Mental Health, joined Dr 

Julia Chase, Clinical Lead for Mental Health (Surrey Downs 
CCG) for a special radio show to support World Mental Health 
day.  
 
The show, broadcasted back in October on Surrey Hills 

Community Radio, dispelled some of the myths surrounding 
mental health and also signposted the different services 
available in Surrey.  

As GPs, both Paul and Julia spoke from their professional 
experience about the importance and benefits of seeking help 
and support when needed.  
 
They were joined by Daniel Cartright, Operations Manager at 
Mary Frances Trust - the organisation that runs the Epsom Safe Haven alongside Surrey and Borders NHS 

Partnership Trust and Surrey Downs CCG.  

 
You can listen again to the show: https://www.mixcloud.com/surreyhillsradio/.  

Promoting local Psychological Therapy 

 
East Surrey CCG is continuing to highlight psychological therapy services locally to encourage their utilisation and, 
in particular, the self-referral option. 

  
 
Anyone who has any of the following can self-refer 
for services: 
 

 Generalised anxiety and stress related 
problems  

 
 Panic attacks 

 
 Depression, including pre and post-natal 

depression  
 

 Obsessive compulsive disorder (OCD)  

 
 Phobias 

 

Self-referral can help make it an easier-to-access 
option for patients and removes the need for clinicians 
to fill out a referral.  

 
A PDF leaflet summarising all four IAPT options can be found on the CCG’s website: 

http://www.eastsurreyccg.nhs.uk/Documents/IAPT-leaflet.pdf.  
 
This leaflet can be downloaded to the desktop of any front-line staff for easy access and can also be printed and 
handed out to patients. The leaflet is also available on DXS, as are several GP referral form options to be used if 
that is preferred. 

 
To better promote these services and encourage more people to access them directly, the CCG would suggest that 
practice websites include a link to the CCG’s website page on psychological services - 
http://www.eastsurreyccg.nhs.uk/Pages/Your%20health/psychological-therapy.aspx - which sets out all the 
relevant contact details and includes the latest waiting times. 
 
Dr Paul Hamilton is the CCG’s Clinical Lead for Mental Health and Learning Disability and is happy to receive 

feedback on services. 

 

https://www.mixcloud.com/surreyhillsradio/
http://www.eastsurreyccg.nhs.uk/Documents/IAPT-leaflet.pdf
http://www.eastsurreyccg.nhs.uk/Pages/Your%20health/psychological-therapy.aspx
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Learning disability enhanced service training 

 
Dates for Learning Disability enhanced service training have been circulated to practices. Full and update Training 

sessions are available and are delivered by Surrey and Borders Partnership NHS Trust.   
Leaflet available at LD Enhanced Service Training - 2017 dates.pptx 

Mothers wellbeing course 

 

Surrey and Borders Partnership NHS Foundation Trust are running a seven week Mothers’ Wellbeing course that 
offers the chance for all new mothers to learn skills that help them overcome barriers to becoming the best 
mother they can be.  
 
The course aims to help reduce feelings of isolation which can occur with postnatal anxiety or depression. The 
group offers a supportive place to challenge unrealistic beliefs and expectations. 

 
The group takes place weekly at Caterham Children's Centre, Croydon Road, Marden Lodge School, CR3 6QH and 
each session runs for 1.5 hours with a free crèche during sessions.   
 

GPs and Health Visitors can refer patients. Patients can also download a self-referral form: 
http://www.mindmattersnhs.co.uk/surrey. 
 

Practices have been sent flyers and for more information should call Suzanne Otto 07717 498 471 or call 0300 330 
5450 or email RXX.mindmatters-surrey@nhs.net  

 

If you have any comments or 

would like more information 

on any of the items in this 

newsletter, please contact  

Lima Khanom in the first 

instance  

E: lima.khanom@nhs.net   

NHS East Surrey CCG 

Tandridge District Council Offices 

8 Station Road, Oxted RH8 0BT 

Telephone 01883 772800 

@eastsurreyccg 

 

file:///C:/Users/lkhanom/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/10SN4034/LD%20Enhanced%20Service%20Training%20-%202017%20dates.pptx
http://www.mindmattersnhs.co.uk/surrey
mailto:RXX.mindmatters-surrey@nhs.net
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https://twitter.com/eastsurreyccg

